
STP Issues System:  Life Cycle of an Issue
Is

su
e 

M
gr

 (I
M

)
Sy

st
em

 U
se

r
Pr

oj
ec

t M
gr

 (P
M

)
As

si
gn

m
en

t M
gr

 (A
M

)

Issue is
created (or

revised)

Start

Issue is
reviewed

Can PM identify
specific resource

to resolve this
issue?

Issue is
assigned to

AM

AM able
to resolve issue

directly ?

Issue  is
assigned to IM

No

Issue is
addressed /

work
begins

Yes

Issue is
addressed /

work
begins

Updates are
entered into

reporting system

Updates are
entered into

reporting system

Issue
resolved?

No

Issue status
chgd to
"closed"

Yes

User logs into
Reporting

system

Create new
issue?

Conduct search
to view existing

issue

Yes

No

Status updates
needed on this

issue?

"Watch this
issue" box is

checked

Enough info
provided?

"Watch this
issue" box is

left
unchecked

Yes

No

Notification email
sent to PM via

reporting system

No

Email
recvd

Email
recvd

Notification email sent
to stakeholders via
reporting system
reporting update

Yes

Yes

No

Email
recvd

End

IM adds Action
Steps (if
needed)


